TO ALL NEWSS MEMBERS

4th DRAFT, June 10, 2006

The NEWSS Future Committee met in Providence on January 4, 2006 to discuss many issues.  We generated a first draft and have modified it a few times.  There are 7 issues below and a brief narrative that reflects the overall feelings of the committee members and the EC.  There are several proposed changes and a few specific questions imbedded within the document.  Please feel free to comment on any aspect of the document.  I would like to have all your thoughts back by July 10, 2006.  Our plan at that time is to assemble a brief survey to help make decisions and then to present a final report to the NEWSS Executive Committee this Fall.
Rich Bonanno

1.  General Society Makeup and Objectives:  We remain a scientific society that brings together Weed Scientists who are involved in research, teaching, extension, policy, and regulation.  Our members work for academia, industry, and government.  It is clear that our membership has dropped substantially and is hovering around 200.  Over the past 10 years, industry membership has dropped by 50% while membership from academia and government has stayed somewhat constant.  

We do not need to meet only to exchange research information as was the case when the society first started.  Today, graduate student education is perhaps the number one reason that we meet.  This includes the paper contest and the summer weed contest.  There is also the benefit of face to face discussion and topical symposia which add a component greater than just reading a manuscript, abstract, or data table.  Another reason is to promote weed science through our universities, companies, state governments, and at the federal level.  Our involvement at the federal level includes our involvement with the WSSA Director of Science Policy position.  An additional reason, a newer one, is to provide outreach to the user community.  In summary, we appear to have 3 objectives:
1.  Promote Weed Science

2.  Provide Graduate Student Education and Connectivity

3. Provide Educational Outreach


How can we create more value for our members/audience?


2.  Opportunities for Growth:  One of our key opportunities is to expand our discipline by including other scientists and practitioners that currently work with weeds.  Examples are ecologists, molecular biologists, entomologists, botanists, and various public land managers.  Perhaps by changing/revamping some of our annual meeting sections, ex. conservation, we might attract more scientists and graduate students who are willing to share information.  We will discuss this further under the annual meeting section.

There are also many individuals who work in the regulatory community, especially at the state level, who are potential members.  These individuals have a teaching role at the state level that can be served by our society.  In the past, the society had a regulatory section at the annual meeting.  It is unclear why this section did not persist.

The Society should contact former graduate students and invite them to join.  Many of these former students may be working outside of academia or major chemical companies.   In addition, some of the coauthors that appear on papers and posters presented at the Annual Meeting are not members.  A mechanism to contact them and invite them to join should be explored.


In the past, crop consultants, county agents, regional and state specialists, and other applied agricultural workers came to our Annual Meeting to update themselves on the latest weed management technologies.  This no longer happens


3.  Annual Meeting: The EC should consider changing the format of the annual meeting.  For example, 15-minute oral presentations would only be given by graduate students as part of the contest.  The General Symposium and Poster Sessions should be kept.  The rest of the oral presentations should be replaced with symposia, discussion sessions, or a combination of oral presentations and discussion.  For example, a block of papers with a similar theme (ex. seed banks, corn herbicides) could be followed by a brief discussion session.  We should also consider changing sessions as opportunities arise.  For example, we might add a section on invasive weeds. 

We might also look at the option of deleting the General Symposium.  If graduate student training is one of our highest priorities, we could have the graduate students speakers be a general session.  Instead of having the students speak in the concurrent sections, have the Society gather in a general session to hear the students.  As a society we will attend a diverse section.  The students will face a more diverse and larger audience.  The student contest judges will not have to shuttle from room-to-room.


 We have met for several years with other groups that are either scientific (ex. NE-ASHS) or applied (ex. NE-APMS) in nature.  Both have provided us the opportunities to meet at nicer facilities and allowed our members the ability to interact with others not part of our group.  There is much opportunity to continue this; however, in every case, these groups have met when we meet.  We feel that we are limited as to the times that we can meet.  There is consensus to meet at a time conducive to both graduate student participation and academic members.   Traditionally, this means that we would meet after finals of the Fall semester but before the Spring semester starts.  However, this would open up the mid-May through late-August window.  Once we're out of the 'winter break' window, we might have much more flexibility in meeting jointly with other societies.  Other potential scientific groups include the regional chapters of agronomy, entomology, and plant pathology. 

Attendance by members at annual meetings has fluctuated over the past several years.  Larger cities and southern venues draw more members.  Smaller cities and northern venues draw fewer.  The need to go north to draw the Maine foresters is no longer there.  For years we met at same hotel in NYC.  Are our numbers telling us that we need to meet in the DC/Baltimore area every year?  Could we benefit financially from a multi-year contract?

Outreach/education has been a part of our meeting now for several years and has become part of our mission.  These have and could include grower groups, landscape/nursery/turf/golf course groups, certified crop advisors, invasive plant groups, state or federal regulatory or research groups.  We need to do a better job of attracting groups or individuals to attend our meetings for education.  This starts with planning early (March at the latest) and working with local educators to coordinate these sessions and to advertise them in a timely manner.  It makes sense that we meet in locations that are close to potential audiences, cost effective, and within driving distance to make a one-day meeting plausible.  If we met at the same location each year, would this improve or hinder our ability to conduct outreach/education?    

Since graduate student education and interaction is such a large part of why the NEWSS exists, we should explore additional opportunities to highlight graduate students, encourage graduate student interaction, and encourage graduate student participation in the NEWSS after their education is over.  At the Annual Meeting, these opportunities may include introductions of graduate students who present posters.  In the past, facilitating a graduate student mixer/meeting has worked well and should be continued.  These meetings could be social or could be used to discuss broad-based topics.  Former graduate students, especially award winners could be tapped to sponsor graduate student meeting expenses (ex former winners might sponsor future winners).  In addition, we could solicit industry support to help fund graduate student travel, meals, and lodging.   This could help lessen the burden on advisors and the NEWSS.
4.   Executive Committee:  The organization of the Executive Committee is appropriate.  The officers of the society as well as the nominating committee should look at the diversity of membership of the EC and try to have representation from the different groups that are reflected in our membership.  These include academia, industry, and government as well as different disciplines.  In addition, appointments to the EC should be made with some consideration as to the future potential of that individual to eventually serve as an officer.  In addition, graduate students could serve as shadows to EC members in academia or in industry if the proximity was appropriate.  This would lessen the work load of the EC member and serve as a springboard for graduate students to seek eventually seek appointment to the EC or to run for office.  Some compensation relative to attending a future NEWSS meeting could be provided.

Section Chairs should and would have a larger role. Revamping the expectations of the Section Chair is vital.   If the program will no longer rely on voluntary presentations of 15-minute research summaries, then the Section Business meeting becomes more important, as does the election of the Chair. The Section Chair actually would be required to develop a program, particularly if we will move towards discussion sessions for the Sections.


The Vice President, who is responsible for the Annual Meeting program should include the Section Chairs in decisions involving the meeting theme, discussion sessions, outreach, and other groups that are meeting with us.  Perhaps graduate student contest winners, who will not be finished a year later, could serve as section chairs the following year since they are no longer eligible for the contest.
     
    

5.  Society Management:  The NEWSS is a volunteer organization.  There is no paid staff.  Outside spending on personnel has been limited to the Web Site and the Director of Science Policy position.  This has kept our overhead very low but it also asks much from our volunteer members.  Since we do not have paid staff, our ability to share costs with other regionals or WSSA is limited.  However, there still may be opportunities to work together, possibly with the Web Site as a start.  The regionals should meet with the WSSA to see if we can pool our website expenditures to one site or one web master.
6.  Other Opportunities:  The NEWSS should explore the option of selling certain items to generate funds.  These items could include clothing, printed weed identification guides, or electronic identification or teaching/extension tools. An example could be a cd which contains images of weeds at different growth stages specifically for the purpose of developing handouts and Power Point presentations.  In addition sales of shirts could be considered.  We could agree on a design for the Society or there could be an annual contest to select a design.  The contest could take place at the Weed Contest with shirts ready for sale at the Annual Meeting.  A well-designed shirt would be a fantastic way to make the Society more familiar to our colleagues in the 'non-commodity' weed management disciplines (ex. the ecological societies).

7. Proceedings:  The Proceedings serve as a publication venue for some Society members.  If we move away from using the Sections as a venue for reporting screening-type work, we may need to consider following the American Phytopathological Society's model of the Fungicide & Nematicide Reports, or the Entomological Society of America's Insecticide & Acaracide Reports, to provide a compilation of product-oriented research.  This would be best accomplished in a joint effort with the Regional Societies and the WSSA.  This would arguably facilitate a movement towards 'larger topic' discussions in the sections, as there would be no need to use the Annual Meeting as a venue to report on product-oriented and industry-sponsored trials.  Rather than have several researchers provide their 15-minute update on new chemistry or products during the Section, there could be a discussion session on that particular product.

